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Dr Sara Eastburn and Ms Sally Crosland joined the meeting and were formally welcomed to University 
Council by the Chair. 

   
3.  MAJOR ITEM FOR DISCUSSION  

 
 

 Review of Performance against the 2025 Strategy Map 
 

Presentation 
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3.3 
 
 
 

Members commended the Executive team on progress to date in 
achieving its KPI targets despite sector pressures and noted the 
challenges in areas such as growth and efficiency, financial sustainability, 
and international.  Council resolved to approve the RAG-rated summary 
as presented.   
 

 

4.  MINUTES AND MATTERS ARISING 
 

 
 

4.1 
 
 
 
4.2 

Resolved: that the minutes of the meeting held on 4 July 2024 and the 
notes of the Council Strategy Day on 24 October 2024 be accepted as 
correct records.    
 
There were no matters arising. 
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5.  CHAIR’S BUSINESS 
 

 

5.1 The Chair had no specific items of business to raise. 
 

 

6.  VICE-CHANCELLOR’S BUSINESS 
 

Verbal report 

6.1 
 
 
 
 
 
 
 
 
 
 

The Vice-Chancellor briefed Council on recent government 
announcements regarding tuition fee regimes for HEIs in England.  This 
included raising the tuition fee cap to £9,535 (equivalent to 3.1%, RPI-X) 
from 2025/26, subject to parliamentary approval.  Several legal matters 
would need to be considered before universities could start to charge 
these fees, with due regard given to consumer protection law.  The 
University was undertaking a full review of its terms and conditions for 
student offers to consider its legal position for increasing existing fees, and 
would continue to monitor regional competitors and sector-wide activity in 
this area.  However, the government’s changes to employer national 
insurance contributions were predicted to negate any benefit received from 
increasing tuition fees, therefore financial sustainability for the sector 
would continue to remain challenging.  A recent report published by the 
Office for Students (OfS) predicted that around 72% of HEIs would be in 
deficit by the end of 2025. 
 

 

7.  UNIVERSITY SECRETARY’S BUSINESS 
 

 

7.1 
 
 
 

The University Secretary briefed members on a range of regulatory and 
governance matters which had been considered by the Governance and 
Membership Committee at its meeting on 5 November 2024, including: 
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9.2 Financial Statements for the University of Huddersfield Enterprises 

Ltd: the accounts for the University of Huddersfield Enterprises Ltd 
(UHEL) were noted. Council agreed to continue the University’s financial 
support for UHEL until at least November 2025 and authorised the Chair 
of Council to sign a letter addressed to KPMG to that effect.  The Director 
of Finance reported that all three subsidiaries had taken advantage of an 
audit exemption under the Companies Act (as advised by the external 
auditors), and therefore the accounts had not been audited.   
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9.3 Financial Statements for the Huddersfield Enterprise and Innovation 
Centre Ltd: the accounts for the Huddersfield Enterprise and Innovation 
Centre Ltd (HEICL, trading as 3M BIC) were noted.  Council agreed to 
continue the University’s financial support for HEICL until at least 
November 2025 and authorised the Chair of Council to sign a letter 
addressed to KPMG in response to the decision to take the audit 
exemption.  A letter of support had been provided in previous years to 
sustain the company as a going concern. 
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9.4 Financial Statements for the University of Huddersfield Health, Care 
and Wellbeing Innovation (UHHCWI) Ltd: the accounts for the University 
of Huddersfield Heath, Care and Wellbeing Innovation Ltd (UHHWCI Ltd) 
were noted.  Council agreed to continue the University’s financial support 
for UHHWCI Ltd until at least November 2025 and authorised the Chair of 
Council to sign a letter addressed to KPMG in response to the decision to 
take the audit exemption.  A letter of support was provided to sustain the 
company as a going concern. 
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9.5 Financial Guarantees: members reviewed the financial guarantees for 
the year to 31 July 2024, which remained in line with the previous year.  
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The external auditor (from KPMG) joined the meeting at this point. 
   
9.6 External Audit Findings: the external auditor presented their audit findings 

for the University and its subsidiaries (including the University’s responses), 
confirming that a clean, unqualified audit opinion had been awarded on the 
basis of the financial statements and associated use of funds.  Council 
resolved to approve the audit findings, as recommended by Audit and Risk 
Committee. 
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The external auditor from KPMG left the meeting. 
   
9.7 Letter of Representation: members received the draft letter to KPMG on 

management representations, which would be signed by the Chair 
following the completion and authorisation of the financial statements.  
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9.8 Going Concern Assessment: Council noted that both Estates and 
Finance Committee and Audit and Risk Committee supported the 
proposals outlined.  University Council approved the going concern 
assessment.  
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The Vice-Chancellor stepped out of the meeting at this point. 
   
9.9 Annual Remuneration Statement: members considered and approved 

the Annual Remuneration Statement from the Senior Post Holder 
Remuneration Committee, which provided assurance to Council that the 
Committee had discharged its responsibilities, having had sight of detailed 
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(* = Further details in the Confidential Supplement to these minutes, excluded under Standing Order 11.8) 

Annual Remuneration Statement UC_2024_11_27_P9.9 
 Internal Audit Annual Report and Review of Financial 

Statements 
UC_2024_11_27_P9.10 

 Audit and Risk Committee Annual Report UC_2024_11_27_P9.11 
 Agenda item 10 Annual OfS Financial Return 2024/25 and five-year 

forecast 
UC_2024_11_27_P10 

 Agenda item 11 Students’ Union Accounts for the Year to 31 July 2024 UC_2024_11_27_P11 
 Agenda item 14 Annual Report on Academic Governance UC_2024_11_27_P14 
 Agenda item 15 Prevent Duty Annual Accountability Return 2024 UC_2024_11_27_P15 
 Agenda item 17 Appointment of External Auditors UC_2024_11_27_P17 
 Agenda item 18 Council Committee Annual Reports UC_2024_11_27_P18 
 Agenda item 19 Senior Postholder Remuneration Committee Minutes UC_2024_11_27_P19 
    
22.  DATE, TIME AND PLACE OF NEXT MEETINGS 

Thursday 27 February 2025, Council Strategy Day (exact details to be 
confirmed) 
Thursday 27 March 2025, 13.00 in the McClelland Suite 

 




