[bookmark: _Toc64194208][bookmark: _Toc64292442][bookmark: _Toc64296475][bookmark: _Toc139965748]Rationale template for Institutional approval between University of Huddersfield and [Insert CP name]
Use the six headings below (containing the information listed by the bullet points) as a template to provide an Institutional rationale for a CP Proposal:
[bookmark: _Toc64194209][bookmark: _Toc64292443][bookmark: _Toc64296476]1. General introduction to the PI
its history, its role locally, regionally, nationally, internationally 
PI mission/vision (including targets and achievement dates) 
Strategic Plan 
History of the relationship with the University and other HEIs
[bookmark: _Toc64194210][bookmark: _Toc64292444][bookmark: _Toc64296477]2. Organisation and Management of the PI
Governance and organisational/committee structures 
Staff/student representation on committees 
[bookmark: _Toc64194211][bookmark: _Toc64292445][bookmark: _Toc64296478]3. Academic Management/development
Planning framework – use of development/business planning and the mechanisms used to draw up and approve the plan
Links with other HE institutions
Review of recent developments 
Anticipated developments 
Range of current provision – links with other institutions
Management of standards
[bookmark: _Toc64194212][bookmark: _Toc64292446][bookmark: _Toc64296479]4. Teaching, Learning and Assessment: 
Policies 
Evaluation 
[bookmark: _Toc64194213][bookmark: _Toc64292447][bookmark: _Toc64296480]5. Resources 
Campus details/facts & figures (library/IT information etc); 
Staffing - including staff development policies, appraisal, recruitment and selection, research/scholarly activity etc 
Physical resources - mechanisms for management/replacement 
Mechanisms for managing resources 
[bookmark: _Toc64194214][bookmark: _Toc64292448][bookmark: _Toc64296481]6. Quality Assurance and Enhancement:
Institutional framework 
External influences which impact on provision – such as PSRBs, government-initiated audits – the institution may wish to provide sample reports of recent audits 
Programme development, review and management – approval and annual evaluation etc
Approaches to QE
Appendix 7 – Rationale Template for Institutional Approval Between UoH and PI
Note: The Institutional (Re)Approval programme may be the first part of the event for the validation of the specific proposal or it may be arranged as a separate event. This largely depends on the scale of collaboration with the PI and the logistics of organisation. Where a joint event is arranged, the documentation for Institutional (Re)Approval and course (Re)Validation may be submitted as a joint document

