

Appendix 2 – Collaborative Provision Business Case Form

Collaborative Provision Business Case
Please complete the form below if you have a Collaborative Provision idea which your Dean has given approval for. Send any queries or complete forms to: . 

	School
	Choose an item.
	Contact name
	[insert contact name for project]

	Proposed DALO for Provision
	[insert proposed DALO name]

	Course details
	[insert name of course]
[full or part time]
[top up or full award]

	Partner Institution
	[insert full name of PI. Include address, contact numbers and website]

	ILO name 
	[insert ILO name if relevant]

	Collaborative provision type (see xxxxx for definitions)
	Choose an item.
	Partner Institution details

	PI contact
	[insert name and job title of PI contact]

	Is PI a legal entity who can enter into a partnership?
	[Include confirmation from PI that they are legal entity]

	Any current University links with PI?
	Choose an item.
[if yes add further details, ie name of award(s), type of delivery, period of delivery – contact reviewsandpartnerships@hud.ac.uk if you need details about an existing PI]

	No current links – confirm you have visited PI
	[attach a copy of the PI visit report]

	Status of institution
	[ie public, private etc]

	Comments from International Officer if the PI is located outside the UK.
	[If they are international, contact the International Office about the intended location and add relevant comments here]

	Other collaborative activities at PI?
	[insert details of other HE equivalent professional awards the PI has]

	Details of independent audits/reviews
	[insert details of any audits or reviews to PI has undergone recently]

	Details of any QA reports by a third party (ie QAA)
	[provide any relevant details of the reports and include implications]

	Supporting statement from PI
	[insert any supporting statements from PI for the proposed activity]

	If the PI is outside UK, provide details of any national regulatory requirements to the validation
	[how will the requirements be satisfied, including timescales and whether regulatory approval will come before or after validation]

	Collaboration details

	School rationale
	[insert details for rationale]

	How does rationale fit with University strategic plan and the School plan
	[ie is the project for prestige (links with an institution of excellence), financial (provide details of income generated), or to attract additional students to UoH courses]

	Will the activity result in Student progression to the University?
	[insert details of so]

	Market demand
	[insert details of market demand for the activity]

	Will the activity displace current student demand at the University
	[provide details of any effect on current student demand]

	Any other collaborative partners?
	[provide details of any other partners involved in the provision and the impact of this collaboration]

	If the PI is located outside the UK and University staff will be teaching there, does the PI have appropriate employer/public liability insurance?
	[check with the PI and add relevant details]

	Resources required for CP provision (check those relevant)
	CLS licenses	☐
Specialist resources CLS	☐
DALO visits	☐
External examiners	☐
Validation costs	☐
Academic and admin staffing at PI	☐
Academic, admin and CLS staffing at UoH	☐

	Proposed location of validation event
	[insert details of location of event. Normally this will take place at the PI]

	Date of validation event
	Click or tap to enter a date.
	Reviews and Partnerships comments on proposal

	[INSERT REVIEWS AND PARTNERSHIPS COMMENTS HERE]










	Course details

	Start date of first cohort
	Click or tap to enter a date.
	If the collaboration has SFE funding, will the University or the PI receive numbers
	[provide details – ask finance for further details]

	Proposed student numbers
	[insert proposed number of students]

	Number of cohorts per year
	[provide proposed number of cohorts]

	Cohort start dates
	[proposed start date(s)]

	Number of credits delivered to students per annum
	[provide credit details]

	Professional statutory body arrangement details (if relevant)
	[provide details of any PSRB]

	Do you need to change the validation document to respond to local market needs?
	[outline planned changes to local market]

	Will any part of the course be delivered in a language other than English?
	[provide details]

	Finances
Discuss the areas below with financial services. Financial services must carry out a full costing of the proposal and provide a breakdown of income and expenditure. Submit this report with the business case.

	Minimum charge
	[provide details]

	Will a subsidy be required to cover costs?
	Choose an item.
[if Yes provide details]

	Currency of transactions
	[insert currency]

	Performance bond needed?
	[Does the University need to request a performance bond from the PI in case the PI does not adhere to the agreed payment schedule?]

	Is withholding tax payable when exporting income to the University?
	[provide details]

	Is the commentary from Financial Services attached?
	Choose an item.
[If no, state when this will be available]

	Provide details of the payment schedule
	[add details]

	Benchmark income per (20 credit undergraduate or 30 credit postgraduate) module (to be completed by Financial Services)
	[add details]

	Actual income per module (to be completed by Financial Services)
	[add details]

	LEARNING RESOURCES
Discuss the areas below with library services and provide a statement from library services

	Is access to the VLE required and reliably available?
	[provide details]

	Is access to other University-based specialist learning resources required and reliably available (e.g. e-journals and databases)?
	[provide details of any resources needed and whether a license will be needed for use in the PI]

	If costs aren’t covered by income, where is the subsidy coming from?
	[insert details of where subsidy for any licenses or resources will come from?]

	Computing and Library Services commentary on proposal

	[insert cls commentary on proposal here or indicate when this will be available.]










	Signatures

	School contact 
	[insert signature]
	Click or tap to enter a date.
	Dean/director 
	[insert signature]
	Click or tap to enter a date.
	APB Chair
	[insert signature]
	Click or tap to enter a date.

 	

	Initial Financial Schedule
This statement must be signed by the Dean of relevant school at the University as confirmation that there is clear understanding by both parties with respect to the key financial aspects of the collaboration.

	School name
	Choose an item.
	Collaborating partner name
	[insert name]

	Course 
	[insert course name]

	Anticipated start date of course 
	Click or tap to enter a date.
	Numbers of students 
	[insert number]

	Course fee
	[insert fee]

	% of fee retained by University
	[insert %]

	% of fee retained by PI
	[insert %]

	Additional costs to be covered by University
	[add details]

	Additional costs to be covered by PI
	[add details]

	Resources to be provided by University (including provision of library materials)
	[add details]

	Resources to be provided by PI (including provision of library materials)
	[add details]

	Validation/Revalidation/annual visits costs to be met by University
	[add details]

	Validation/Revalidation/annual visits costs to be met by PI
	[add details]

	Signature

	Dean of school
	[add signature]







