

Appendix 10 – Annual Executive Meeting Agenda Template
Agenda
Please amend the template below as relevant. 

	University of Huddersfield Annual Executive Meeting Agenda
With [Name of partner]


	[Date, time and place of meeting]




	AGENDA

	Apologies for Absence
[List any apologies]

	Welcome and opening remarks
[Welcome attendees and explain purpose of meeting]

	1
	Minutes of last AEM
[To approve any previous minutes]

	2
	Matters arising from last meeting
[Follow up any matters arising from the last meeting]

	3
	Annual Evaluation 
[Note any outcomes and matters for attention]

	4
	Student matters
[Note details of any discussion concerning student matters / feedback]

	5
	Liaison matters – DALO and ILO reports 
[Note details of items discussed in DALO/ILO reports]

	6
	Partner Institution matters
[Note details of any matters of concern/specific key issues]

	7
	Review of progress and achievement of research expectations for PI staff
[Note any relevant details]

	8
	University matters 
[Raise any matters concerning regulations, procedures or areas/items of concern]

	9
	Future joint development plans
[Note any discussion on future developments]

	10
	Student progression to the University
[Note any student progression to University courses]

	11
	Financial schedules for the next academic year

	12
	Student numbers for next academic session

	13
	Monitoring of termination process DELETE ITEM IF NOT APPLICABLE







