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	University Teaching and Learning Committee 

	22 May 2024, 13.00 – 16.00



	MINUTES

	Venue:
	McClelland Suite

	Authors:
	Fran Hinewright (Head of Student Regulations and Casework)

	Members Present:
	Jane Owen-Lynch (Chair), Andrew Crampton, Brian Culleton, Claire Aydogan, Emma Salter, Georgina Blakeley, Jo Mitchell, Keith Mccabe, Krish Pilicudale, Liz Bennett, Peter Mather, Sarah Bastow, SU Education Officer, Leigh Fleming, Lauren Coetzee, Amanda Tinker, Paul Riley, Lydia Blundell, Matt Mills, Nik Taylor, Ruth Stoker, Joanne Donbavand, Robert Allan, Victoria Sala Arslan

	In Attendance: 
	Fran Hinewright, Jason Smith, Anju Ramesh

	Apologies: 
	Alison Jones, Alistair Sambell, Andrew Ball, Andrew Mandebura, Bob Cryan, Paul Harrison, Rachel Birds, Sean Pryor, Tim Hosker, Wayne Bailey, Peter Roberts, Jiajia Liu, Penny Sykes, Tim Thornton, Michael Ginger



	PRELIMINARY ITEMS

	1. 
	DECLARATIONS OF INTEREST

	1.1
	None disclosed. 

	
	

	2.
	MINUTES 
UTLC_2024_05_22_P2.1

	2.1
	The committee APPROVED the minutes of the meeting held on 13 March 2024.

	
	

	3.
	MATTERS ARISING

	3.1
	Student Naming Convention (Minute reference 6.1)
ACTION: ASIS Support team to provide solution to ensure preferred names are used in SRLs and School reps to inform their School colleagues of the change. COMPLETE

	3.2
	Huddersfield Student Survey and International Student Barometer Launch (Minute Reference 4.3)
ACTION: Members were asked to continue encouraging HSS participation and to remind students that if they contribute, there would be time whilst they are still at university for the actions to be addressed. COMPLETE

	3.3
	UGT and PGT Disclaimer (Minute reference 7.1)
ACTION: Head of Regulations and Casework to liaise with Legal team on changes to Disclaimer COMPLETE

	3.4
	QA Course and Module Handbooks on Brightspace (Minute reference 8.1)
ACTION: Schools are to update all module handbooks on Brightspace by the end of July in time for the module rollover. ONGOING

	3.5
	Thematic Review (Minute Reference 9.1)
ACTION: Members were invited to submit suggestions for Thematic Reviews to Jason Smith COMPLETE

	3.6
	Quality Appraisal (Minute Reference 10.1)
ACTION: Members were invited to submit suggestions for Quality Appraisals to Jason Smith COMPLETE

	
	

	4.
	CHAIRS BUSINESS

	4.1
	Lightcast Demonstration 
Members were issued with a demonstration of the of the Lightcast student facing dashboard. It was discussed that the University were the only HEI to be operating this system in the UK. The committee were informed that the system provided students and recent graduates with job opportunities based on degrees, associated salaries, held example job adverts based on real adverts and had the ability to search opportunities within different areas of the country. 

It was noted that this had been created to enhance the employment and careers toolset and would encourage students to expand their horizons. It was noted that the careers team would take a lead in supporting students with the tool but all staff should be encouraged to share with students where appropriate.  




	4.2
	HSS Results 
It was noted that there was a slight dip in the response rate with 2,000 received in total. The overall satisfaction rate had increased by 4% from 23/24 to 74.2% and the satisfaction rate within HHS had increased significantly. The full data set was reported to be released on 10 July.

It was noted that thematic splits were all over 70%; all but two were over 80%. The issues raised around timetabling were to be expected and were actively being discussed. IMD data was reported to be within variations of the norm but only satisfaction was slightly reduced. A difference in response rate dependent on ethnicity was noted and it was reported that this would be investigated further.  

It was noted that of the 1700 comments submitted, there was an even split of positive and negative themes. Thanks were given to colleagues for the great results. 


	4.3
	Access and Participation Plan (APP) Update 
It was noted that statistical tests had been completed and 4 year indicators looked at the size of groups and gaps, for example in attainment and progression. 

It was noted that links between the APP and GPA were being explored. It was also noted that safeguarding the identifiable factors of those with care backgrounds etc with interventions of support was of importance.  

It was noted that the analysis had concluded and the intervention strategy with how to close any significant gaps would be finalised. The deadline to submit to the OfS was in July 2024.  


	4.4
	NSS Response Rate and Data Release Dates
It was reported the data had been released with a response rate of 72.9%. The highest score had been in library resources with over 90% satisfaction; learning resources, assessment feedback and teaching satisfaction were also reported to all be over 87%. 


	4.5
	Module Evaluation 
It was noted that the data had not yet been released as the response rate was not of a significant enough level. It was confirmed that the data would only be released when more responses had been collated and that alternative modes to collate feedback would continue to be investigated.  

	
	

	5.
	TERMS OF REFERENCE AND MEMBERSHIP 
UTLC_2024_05_22_P5.1

	5.1
	The committee APPROVED updates to the terms of reference and membership document for UTLC for 2024/25 It was noted that the Dean representatives would be confirmed at the first meeting in September 2024. 

	
	

	6.
	POLICY UPDATES


	6.1
	Library Regulations
UTLC_2024_05_22_P6.1a
UTLC_2024_05_22_P6.1b
The minor amendments to the Library Regulations were APPROVED. It was noted that the date on the coversheet was required to be changed. 


	6.2
	Computing Regulations
UTLC_2024_05_22_P6.2a
UTLC_2024_05_22_P6.2b
The minor amendments to the Computing Regulations were APPROVED. 

	
	

	7.
	LINKS TO COMPLIANT AND DIGITIALLY ACCESSIBLE MATERIAL ON BRIGHTSPACE
UTLC_2024_05_22_P7.1

	7.1
	The committee APPROVED the course of action suggested in the attached paper where academics would be asked to update their copyright licensed materials and accessibility on Brightspace. The date for the changes to be implemented was set to 31 July which was reported by members to be too soon. ACTION: Director of CLS to move the date and provide data broken down by Schools for action. 

	
	

	8.
	ACADEMIC ADMINISTRATION TIMETABLE (AAT)
UTLC_2024_05_22_P8.1

	8.1
	It was reported that the AAT had been provided in draft form and that the committee were asked to approve the new format before it was fully populated for 24/25. It was reported that the AAT would now include course start and end dates in line with HESA requirements, submission dates, assessment periods for every intake and other key deadlines across the academic year for UGT and PGT students. ACTION: The committee APPROVED the AAT draft format and were informed that the final version would be circulated by Registry for Chair’s Action to be taken by September 2024. 

	
	

	9.
	REGULATIONS FOR TAUGHT AWARDS 2024-25
UTLC_2024_05_22_P9.1

	9.1
	The committee APPROVED the following changes to the regulations;  

Throughout the Regulations 
· Minor corrections
· The change of terminology from CAB to CAM (Course Assessment Meeting) 
· The change of reference to Schools in some cases where this will now be ‘course teams’ 
Section 2: The Structure of Courses, Modules and Credit 
· Addition of reference to accelerated degrees  
· Addition of consent needed from students to move to a new module (if changes are made) – CMA requirement 
Section 4: 2 year no-credit, Withdrawal, Interruption 
· Clarity on returning to complete a course within 6 years of receiving last credit 
Section 5: Assessment, including Marking and Moderation 
· Introduction of no marking past 10% of the stipulated assignment length 
Section 6: Classification and CAMs 
· Inclusion of Module Assessment Meeting definition and purpose (previously called Pre-CAB)  
· Update of definition and purpose of CAMs (previously called CABs) 
· Update to the role of an EE for a SAM 
Section 7: Award, Progression, Reassessment 
· Clarity on maximum period of registration and exceptional interruptions  
· Introduction of regulations in the condonement of a pre-foundation module 
· PGT students now to repeat a module with attendance akin to UGT students, instead of without  
· New addition of accumulated failure regulation 
Section 8: Emergency regulations  
· Removal of covid arrangements  
Glossary and Appendices 
· Change of terminology for SAVP – now Tier 1 Accreditation Validation Panel  
· Inclusion of EC definition  
· CAB ToR updated with new CAM and MAM changes  

	
	

	10.
	REGULATIONS AND PROCEDURES FOR TAUGHT STUDENTS 2024-25
UTLC_2024_05_22_P10.1

	10.1
	The committee APPROVED the following changes to the regulations; 

Throughout the Regulations
· Minor corrections throughout
· Removal of ‘School based investigations’ and renamed as appropriate 
· Correction of mailboxes throughout
· Some larger areas of re-wording to address providing additional clarity, which does not impact a regulatory or material change
· Term ‘supporting information’ introduced for certain procedures instead of ‘evidence’. 
· Change of terminology from CAB to CAM (Course Assessment Meeting)
Section 1: Student Information 
· Removal of each individual policy and a link to the policy framework provided instead
· Updated information for DL students
· Update procedure on enrolment and an introduction of an appeal procedure for late enrolment
· Emphasis that a second attempt at a module is the final attempt
· Repeat module (not trailing) is with attendance for both UGT and PGT students 
· Removal of covid specific information 
Section 2: International Student and Student Visa Information  
· ATAS clarification 
Section 3: Student Finance 
· Recurring Card Payment detail included
· Clarification on SFE funding and consent to share
· Clarification on what students can and can’t do when they have a blocked account due to unpaid fees
· Clarity on repeat module charges and interruption fees
· Addition made to ancillary charges
Section 4: Attendance Monitoring 
· Changed response rate to compliance appeals from 20 to 10 days due to UKVI timelines
Section 5: Interrupting, Withdrawing or Transferring Course Internally or to another Institution 
· Clarification on when a student can return, mid-year from interruption 
· Clarification for DL that interruption and withdrawal can be taken from last date of engagement online
· Clarification on funding rules for returning back after interruption 
Section 6: Support to Study
· Name changed from fitness to study to support to study to better suit the process
· Merging of stages 2 and 3 to decrease the anxiety of three separate meetings for students at what can be an already very distressing time
· Changed and provided more detail for the appeal procedure to bring in line with other procedures 
· Expectations with referral paperwork now outlined
[bookmark: _Toc166768819]Section  7: Conduct in Assessments and Exams 
· ID card or identity verification in exams procedure now included
Section 8: Personal Circumstances
· Changed all extensions to self-cert 5 days – one per assessment which is eligible for extension 
· In year deferral deadlines for ECs now detailed – these will be confirmed by Registry with the student and detailed on the AAT
Section 10: Academic Misconduct
· Expectations with referral paperwork now outlined
Section 12: Student Disciplinary
· Expectations with referral paperwork now outlined
Section 11: Fitness to Practise
· Updated list of courses eligible for procedure, governed by a PSRB. PSRB now listed
· Expectations with referral paperwork now outlined
Section 13: Complaints
· Alteration to stages, changed from 4 to 3 in line with sector. Stage 1 – informal early resolution, stage 2 – formal resolution and stage 3 – review. Compliant with external regulatory requirements to have 3 stages – made clearer for students and put more of an emphasis on early resolution
· Clarification on evidential information sharing

	
	

	11.
	QA PROCEDURES FOR TAUGHT COURSES AND RESEARCH AWARDS 2024-25
UTLC_2024_05_22_P11.1
UTLC_2024_05_22_P11.2

	11.1
	The committee APPROVED the following changes to the regulations; 

Throughout
· Rename SAVP to Tier 1
· Clarification of the role of the Dean in the QA process
· Removal of Assistant Registrars, replacing Head of Quality Assurance and Head of Student Regulations & Casework where applicable.
· Replace reference to PSDs with Course Specification Documents to align with CourseLoop
Section B
· Renaming SAVP to Tier 1 (Validation and Accreditation Panel)
· Clarification of processes for confirming visa implications for new courses
· Addition of requirement to confirm timetabling requirements with the Timetabling Manager.
Section D
· Clarification of processes for confirming visa implications for new courses
· Addition of requirement to confirm timetabling requirements with the Timetabling Manager
Section G
· Clarification of processes for confirming visa implications for new courses
· Addition of requirement to confirm timetabling requirements with the Timetabling Manager.
Section I
· Clarification of processes for confirming visa implications for new courses
Section N
· Classification of Documentary requirements
· Clarification of financial arrangements.
Section P 
· Update to EE tenures 
· Clarification of roles in EE induction
Section S
· Confirmation that a Single Award Cotutelle is separate from an External Supervisor arrangement.
Appendix C
· Update to Validation Timeline
Appendix J (New)
· Addition of Single Cotutelle approval form.


	11.2
	The committee APPROVED the new appendix to the QA regs mapping the University quality processes to OfS condition B1. 

	
	

	12.
	THEMATIC REVIEWS FOR 2024-25

	12.1
	It was agreed that for 24-25, there would be a thematic review on the Abrahart High Court appeal and its effect on university policy, process and regulation. It was agreed that the current working group would be expanded and would address concerns around evidence, reasonable adjustments, the nature of assessments and the definition of disclosure. ACTION: Registry to report back to the committee on the progress and plans of the thematic review.

	
	

	13.
	QUALITY APPRAISALS 2024-25

	13.1
	The committee confirmed the Quality Appraisals for 2024-25
· Annual SAVP 
· Course and Module Handbooks on Brightspace and Accessibility 

	
	

	14.
	COURSE AND MODULE HANDBOOK TEMPLATES

	14.1
	There were no updates reported other than the terminology for CABs would be changed to CAMs.. 

	
	

	15.
	ANNUAL EVALUATION 
UTLC_2024_05_22_P15.1

	15.1
	The committee APPROVED the chairs, secretaries and UTLC reps for 2024-25

	15.2
	There were no additional questions raised for 2024-25.

	
	

	16.
	COURSE ASSESSMENT BOARD (CAB) ALIGNMENT PROJECT
UTLC_2024_05_22_P16.1

	16.1
	The following proposals were APPROVED by the committee as part of phase 1 of the project, for implementation in 2024-25;

Phase 1: Efficiencies with CAB and Pre-CAB meetings 24/25
· The new ToR were approved for implementation in 24/25 
· The introduction of a different student presentation order for CABs (progression order, not alphabetical) is considered for approval to ensure more efficient meeting
· ECs are approved by Registry outside of the CAB process for implementation in 24/25 with set in-year deferral opportunities open for eligible assessments, before the main CABs
· The approval of the new name Course Assessment Meeting (CAM) to replace CAB
· The approval of the new name Module Assessment Meeting (MAM) to replace Pre-CAB
 
The committee received the following update for phase 2 of the project;

Phase 2: End of year model to block-based CAB model 25/26
· The new block-based model for UGT students would be fleshed out and dates fully detailed for implementation in 25/26
· Referral windows in-year would be fully detailed for implementation in 25/26
· Thorough review of Tutor Reassessments to decide if these should continue for 25/26

	
	

	17.
	EXTERNAL EXAMINER APPLICATIONS
UTLC_2024_05_22_P17.1

	17.1
	The External Examiner applications in the attached paper were all APPROVED. 

	
	

	18.
	REPORT FROM THE STUDENTS’ UNION
UTLC_2024_05_22_P18.2a
UTLC_2024_05_22_P18.2b

	18.1
	The committee received a verbal report from the SU Education Officer where the new officers for 24-25 were confirmed;
· Wamick Aijaz: President 
· Irfan Rashid Rather: Education Officer
· Freya Askwith-Martin: Equalities Officer
· Bethany Murphy: Activities Officer
 
It was reported that SU Reps would like to be kept informed with the restructure changes. Assurances were given that this would be the case.   


	18.2
	The committee received the attached presentation and report regarding Personal Academic Tutors (PATs). 

It was noted that the questionnaires had been taken over the past 3 months across all Schools but the number of participants was small. The data had shown high satisfaction overall with PATs and Year Tutors. It was noted that PATs who had left the university needed to be removed to avoid confusion. 

It was noted that 42% of respondents stated that their allocations had fallen short of 5 meetings per year; but this had improved by 10% compared to the previous year. 13 of the respondents reported not to have heard of a PAT and 19% of respondents stated they were only offered group meetings. It was noted that students overall preferred 1:1 meetings for privacy. It was noted that areas for improvement would be followed up within the annual review of the policy. 

The data highlighted the PAT meetings were used to address a wide range of topics including personal issues connected to their studies and wellbeing matters and that students valued this time significantly. ACTION: SU Education Officer to share raw data from each School with committee for further feedback. 

	
	

	19.
	CHAIRS ACTIONS SINCE LAST MEETING

	19.1
	There were none to note.

	
	

	20
	COURSE PORTFOLIO PRINCIPLES
UTLC_2024_05_22_P20.1

	20.1
	It was noted that the attached Course Portfolio Guidance had been distributed to schools.

	
	

	21.
	REPORTS FROM WORKING GROUPS

	21.1
	Attendance Monitoring Steering Group 
There were no minutes to note. 

	
	

	21.2
	Institutional Timetable Review Steering Group 
There were no minutes to note.

	
	

	21.3
	GPA Steering Group
UTLC_2024_05_22_P21.3
The committee APPROVED the minutes and any actions for UTLC from the most recent meeting held on 15 March 2024.

	
	

	21.4
	Academic Integrity Working Group
There were no minutes to note.

	
	

	21.5
	Exams Planning Group
There were no minutes to note.

	
	

	21.6
	Campus Life Steering Group 
The committee noted that this group had now concluded and would be removed for future meetings.

	
	

	21.7
	[bookmark: _Hlk135651974]Consumer Protection Law Working Group
UTLC_2024_05_22_P21.7
The committee APPROVED the minutes and any actions for UTLC from the most recent meeting held on 23 April 2024

	
	

	21.8
	Data Futures Working Group
There were no minutes to note. 

	
	

	21.9
	Generative Artificial Intelligence (AI) Working Group
There were no minutes to note.

	
	

	21.10
	Distance Learning Steering Group
There were no minutes to note.

	
	

	21.11
	Learning Platforms Steering Group
UTLC_2024_05_22_P21.11
The committee APPROVED the minutes and any actions for UTLC from the most recent meeting held on 13 February 2024

	
	

	21.12
	Graduate Outcomes Working Group
UTLC_2024_05_22_P21.12
The committee APPROVED the minutes and any actions for UTLC from the most recent meeting held on 08 April 2024

	
	

	22.
	REPORTS FROM PSRBs
UTLC_2024_05_22_P22.1

	22.1
	The committee APPROVED the PSRB report from the School of Arts and Humanities

Broadcast Journalism Training Council
BA Hons Sports Journalism
BA Hons Broadcast Journalism

	
	

	23.
	REPORTS FROM VALIDATION PANELS
UTLC_2024_05_22_P23.1

	23.1
	The committee noted and APPROVED the reports which had arisen from validation events.

	
	

	24.
	REPORTS FROM SUBJECT REVIEW PANELS

	24.1
	There were no reports to note.

	
	

	25.
	STANDING COMMITTEE FOR COLLABORATIVE PROVISION

	25.1
	There were no minutes to note.

	
	

	26.
	STANDING COMMITTEE FOR APPRENTICESHIPS

	26.1
	There were no minutes to note.

	
	

	27.
	SCHOOL TEACHING AND LEARNING COMMITTEE MINUTES

	27.1
	AS: There were no minutes to note

	27.2
	BEL: There were no minutes to note

	27.3
	CE: There were no minutes to note.

	27.4
	UTLC_2024_05_22_P27.4a
UTLC_2024_05_22_P27.4b
HHS: meeting held on 20 March 2024 and 1 May 2024

	27.5
	SAH: There were no minutes to note.

	
	

	28.
	OTHER UNIVERSITY COMMITTEES

	28.1
	University International Committee
UTLC_2024_05_22_P28.1
To note the minutes and any actions for UTLC from the most recent meeting held on 21 February 2024

	28.2
	Equality Diversity and Inclusivity Enhancement Committee
UTLC_2024_05_22_P28.2
The committee APPROVED the minutes and any actions for UTLC from the most recent meeting held on 24 January 2024. 

	28.3
	Work Integrated Learning Forum 
UTLC_2024_05_22_P28.3
The committee APPROVED the minutes and any actions for UTLC from the most recent meeting held on 8 March 2024.

	28.4
	Enterprise and Employability Committee
UTLC_2024_05_22_P28.4
The committee APPROVED the minutes and any actions for UTLC from the most recent meeting held on 26 March 2024

	
	

	29.
	ANY OTHER BUSINESS


	29.1
	Implications of the Abrahart High Court Appeal on policy, process and regulation
UUTLC_2024_05_22_P29.1a
UTLC_2024_05_22_P29.1b

The committee were informed about the sector wide developments, following the Abrahart High Court Appeal. It was noted that the sector was being steered to review the handling and definition of supporting evidence and disclosure. It was discussed that the threshold for evidence may be reduced significantly, especially for reasonable adjustments to be put in place. It was noted that this would be particularly challenging with DSA requirements which are highly medically evidenced. It was reported that the way we perceive, record and progress a ‘disclosure’ would need to be reviewed.

It was noted that the nature, inclusivity and design of assessment and availability of alternative assessments would all need to be reviewed and that the design for universal assessment was paramount. It was agreed that the items raised above would feed into the thematic review for 24-25.

	
	

	30.
	AVAILABILITY OF AGENDA, PAPERS AND MINUTES

	30.1
	No agenda items, papers or minutes should be treated as confidential.

	
	

	31.
	DATES OF FUTURE MEETINGS

	31.1
	All meetings commence at 9.30am and are scheduled to end at 12.30pm. Meetings are in person unless otherwise advised.

Meeting Dates for 24/25 
25 September 2024
20 November 2024
29 January 2025
12 March 2025
28 May 2025
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